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Talking points

Å The SIU 
Å SIU mandate and legal scope

ÅThe SIU operating model

ÅThe SIU and the Department of Housing
ÅThe operating framework 

ÅThe history

ÅBackground to the current proclamation
ÅAd hoc regional investigations 

ÅThe 2006 AG findings

ÅThe National Proclamation

ÅFocus areas of the SIU
ÅInvestigation of subsidies paid to disentitled beneficiaries

ÅInvestigation of low income housing contracts 

ÅConsolidated statistics
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SIU mandate & legal scope

Å Set up in terms of SIU Act  74/1996

Focuses on corruption, fraud, maladministration, misconduct causing 

loss to State at all levels

Å Enables state to recover money lost as a result of unlawful or 

corrupt activities

Å Institutes civil legal action to correct any wrongdoing

Å Operates independently 

Å Investigations initiated through Presidential Proclamation

Å Reports to the President on completion of investigations 

Å Reports to Parliament bi-annually on its activities
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SIUôsOperating Model

Å Forensic solutions are focused on unblocking service 

delivery in the public sector

Å A comprehensive forensic solution to address 

Å the people (officials, beneficiaries and contractors), 

financial losses and process weaknesses

Å Key differentiator: the ability to provide or facilitate legal  

remedies to deter and redress the problem

Å Multi-disciplinary forensic specialists

Å Measure success through statistical and systemic impact

Å Co-operation: work closely with government agencies 

and private sector



Proclamation Operational 
independence

President

Parliament

National Department 

of 

Housing

Subsidies

For 5 years from 

1 April 2007 ς

31 March 2012

Service Level Agreement

Contracts

For 3 years from      

1 Nov 2008 ς
31 March 2012

Service Level Agreement

Supporting the investigation

-Fund dedicated SIU Capacity

-Provide Access to information/officials

Operating Framework
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The SIU and DoH Journeyµ7 March 2009:SLA

µ6Nov 2008:Contract investigations

µ5 May 2007: Subsidy investigations 

µ3 2007: Minister LindiweSisuluengages with SIU on 

co-ordinated approach
µ2 2006 AG performance audit of subsidies

µ1 1998- 2006 Ad Hoc regional investigations 

µ4

April 2007: National Proclamation 
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Ad Hoc Regional investigations

Å Providing forensic solutions on ad-hoc regional housing 
matters over the past 10 years

Å Developed an understanding of the challenges facing the 
department:

Å Gaps in the processes and systems

Å The capability  to prevent and detect fraud/corruption

Å Need for a sound governance framework
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Results of ad hoc investigations

Key Focus Area Province Outcomes

Conveyancer fraud 

and theft 
KwaZulu-Natal

- 111 firms of attorneys and conveyancers

investigated. 

- R 8 809 755 submitted to AFF civil court cases     

pending

- R 354 208 paid out by AFF

- Recovering R 1 667 883 from private persons

- Imprisonment of a conveyancer convicted of theft

- 5 attorneys struck off the roll

Subsidy Fraud ï

disentitled 
beneficiaries

Eastern Cape - R 700 000 in recoveries

- 47 criminal prosecutions pending

Non-delivery of 

houses by building 
contractors

Gauteng and 

Northern Cape

- R 11 million in recoveries and savings

Total recoveries 

and savings R22 million
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The 2006 AG findings 

Å The Department allocated 1.4 million subsidies to the 

value of R21 billion over the 10 year period

Å At the request of the Department, the AG conducted a 

performance audit on subsidies for the period 1 January 

1994 to 31 March 2004

Å AG found:

Å 3.8% exceptions on 53 426 subsidies (R800 million)

Å Exceptions are potential irregularities but  still require forensic 

investigation

Å 85%of sampled government employees (2359) received irregular 

subsidies
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Categories of AG exceptions

1 January 1994 to 31 March 2004

Category Number of  exceptions 

Non-qualifying government employees 7 353 

Subsidies awarded to individuals from GEPF 111

Application approved after death 5 335

Under 21 6 708

Invalid ID 4 471

Duplicate subsidy per individual/household 3 599

Duplicate subsidy for a specific property 25 849

Total 53 426 
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Government employees exceptions 

per region

11


