The National Department of Housing and the Special Investigating Unit's investigation into low cost housing 
The Minister of Housing, Lindiwe Sisulu, has requested the assistance of the SIU in addressing the growing concerns regarding the non-delivery of low cost housing nationally.

The proclamation, signed by President Thabo Mbeki, was published on 25 April 2007 and mandates the SIU to investigate the loss of state funds, the mismanagement and/or misuse of the state's low cost housing schemes and the conduct of officials, employees and municipal councilors of the institutions responsible for or involved in the administration of the states low cost housing scheme and the payment of subsidies under the schemes.

The focus of the investigation will be on:

· the administration of low cost housing subsidies, which includes the allocation of subsidies to non-qualifying beneficiaries as well as the administration of such subsidies by conveyancers; and 

· the administration and implementation of low cost housing schemes, which include contractual non-delivery by service providers.

The SIU already has extensive experience regarding low cost housing at a provincial level. It has previously conducted individual investigations for various Provincial Housing Departments that include Gauteng, KZN, Western Cape and the Eastern Cape. These investigation have resulted in approximately R10 million in total savings to the Departments, as well as civil claims to the value of R6 million, since 1998.

Lessons drawn from these previous investigations have also highlighted the key challenges faced on the ground, such as the exploitation of the system by corrupt officials, service providers and members of the public.

In Gauteng for instance:

· An amount of R4 750 000 was recovered from a developer who failed to install adequate services. 

· A developer, who received payment in relation to services not rendered repaid an amount of R1 million to the Gauteng Department of Housing. 

· A developer agreed to repay an amount of R1 207 450 to the Department in respect of payments made to him for non-qualifying beneficiaries. 

In the Western Cape:

· a supplier was convicted of fraud and sentences to six months imprisonment and three years imprisonment suspended for five years. A confiscation order was also granted ordering the accused to pay an amount of R292 236.

In KZN:

· The SIU has done extensive investigations in respect of the maladministration of subsidy funds by conveyancers. To date a claim in the amount of R1.3 million has been instituted against the Attorneys Fidelity Fund for losses suffered by the Department as a result of the actions of a particular conveyancing attorney. Criminal action has been instituted against this individual for theft of housing subsidy funds. A plea of not guilty has been entered and the trial will proceed on 23 July 2007. 

· In respect of another conveyancer, the SIU has identified claims totaling R4 750 397,65.

· To date, civil proceedings have been instituted against the AFF in the amount of R4 million and acknowledgements of debt ("AOD's") totaling R1 274 119,47 have been obtained in favour of the KZN Department of Housing from third parties.

Currently the SIU is in the initial phase of rolling out the national investigation. It has set up capacity in Gauteng, Eastern Cape, KZN, Western Cape and Limpopo province. The team has already identified 53 555 public servants appearing on the housing subsidy database of which 31 259 civil servants have been identified for investigation. The SIU and the Department are also in the process of prioritizing housing projects that require immediate attention.

Although the investigation is in its initial stages, the SIU is confident that significant impact can be made and that the objectives of the investigation will be achieved.

